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Schedule / timeline  

 

Top issues/risks  

Issue Register | Risk Register 
 
1. User interface of Kuali Coeus COI 
2. Scope and Dependencies across PI Portal, 

UIFRD, Role App 
3. RFP evaluation and award process could 

take longer than planned impacting teams 
ability to get consultants assistance with 
Kuali Coeus 

4. Undefined scope of PI Portal 1st release 

 

 

Current module focus  

PI Portal: Initial design document of the display Banner 
data in the 424 Summary layout has been sent to 
development. Working with UIFRD and Role App projects 
to ensure dependencies and scope are being met. Working 
on analysis on how to allow Business Managers access to PI 
Portal data.  

 
 

KC COI:  RNUA Creation and Questionnaire Use Cases are 
still being reviewed by the COI offices. Presented first 
iteration of UI mock-up to COI offices.  Continued analysis 
on Financial Entities and Sponsors in KC. Entire team 
attended Functional Training by rSmart at UIC.  
 
 

Nov 2013 Dec 2013 Jan 2014 Feb 2014 Mar 2014 Apr 2014 May 2014 Jun 2014 Jul 2014 Aug 2014 Sep 2014

Team 
Hired

Kuali Days

Draft COI 
User 

Stories

Today

Determine 
scope for PI 

PortalPI Portal 
Planning

Kick-off 
Meetings

Data Analysis of KC

Determine strategic plan for COI

START myResearch High-level timeline 
Creation of high-
level schedule for 

COI

PI Portal Deveopment

PI Portal UI 
Evaluation

PI Portal 
Testing

PI Portal 
Deployment

PI Portal 
Demo

KC COI RNUA Analysis, Configuration and 
Development Sprints

KC COI RNUA Testing

KC COI 
RNUA 

Deployment

Determine 
Dependencies 
with UI report 

projects

Meetings with COI offices

* This timeline is a projection and will adjust 
and become more concrete as we learn more 

information. 

Initial KC 
Training by 
consultants

Review and award 
RFP

Approve 
COI 

workflows

Gap Analysis 
and options

https://intranet.uillinois.edu/departments/aits/AW/ITPC0465/Lists/Issues/AllItems.aspx
https://intranet.uillinois.edu/departments/aits/AW/ITPC0465/Lists/Risks/AllItems.aspx


 

 

 

Decisions / Change Requests 

Internal decision log | Change request log 
 
1. Determine strategic plan(What, Who and 

When) for KC COI 
2. Determine the UI for KC COI 
3. Scope redefinition of PI Portal 
 

 

Late / Upcoming tasks  

Working schedule  

1. Approval of RNUA Notification and Questionnaire Uses 
Cases- 2/7 

2. Create design document for Financial Summary box and 
sub column headers – 2/7 

3. Create Design Document for giving Business mangers 
access – 2/6 

4. KC Data Unit and Unit Hierarchy Analysis – 2/7 
5. Determine order of uses cases to start detailing – 2/7 

 
 
 

 
 

https://intranet.uillinois.edu/departments/aits/AW/ITPC0465/Lists/Decision%20Log/AllItems.aspx
https://intranet.uillinois.edu/departments/aits/AW/ITPC0465/Lists/Change%20Request%20Log/AllItems.aspx
https://intranet.uillinois.edu/departments/aits/AW/ITPC0465/Project%20Documents/START%20myResearch%20MSproject%20Plan.mpp

